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Minutes of the Regular Board Meeting held on December 9, 2025 at the Village Clerk’s Office  

             at 7PM. 

  

   Present:  Mayor Matthew Smart, Clerk Karen Lacey, Trustee Michael Lacey, 

   Scott McCumiskey, Richard Bush, Sara Buczek, Superintendent Al Lynk and Claire Breslin  

 

   Minutes from the November meeting were read.  Trustee McCumiskey made a motion to approve  

   the minutes. Trustee Bush seconded.  All in favor.  Motion carried. 

 

   Treasurer’s report was read and discussed.  The Board of Trustees compared the Treasurer’s Report 

   to the Bank Statements and the Journal entries.  Trustee Buczek made a motion to approve the 

   Treasurer’s report.  Trustee Lacey seconded.  All in favor.  Motion carried. 

 

   Bills were read and discussed.  Trustee Lacey approved the bills. General Fund Abstract  

   totaling $14,661.33. Water Fund Abstract totaling $7,537.24.  Social Security Trust Fund Abstract  

   Totaling $3,857.28.  Trustee Buczek seconded.  All in favor.  Motion carried.   

 

   Claire was present to discuss ideas for the Memorial Day Parade in the Village.  Some of the ideas 

   were to decorate tractors, reach out to the school, decorate bikes.  Send out a letter to the Maple 

   Street residents for tree replacement.  Take down trees, then do the sidewalk replacement.   

 

    Superintendent Al, reported, things are working well.  No issues with water. Discussion on leaf 

    removal for next year, Willis Bros. $300.00/hr, Bubba Landscaping would approximately be  

    $15,000 - $20,000.  Village of Perry has their own truck, they might be willing to help. 

 

    No Zoning Report at this time. 

 

                              Trustee Bush made a motion to appoint Madison Rodgers to the Planning Board.  Trustee  

    McCumiskey seconded.  All in favor.  Motion carried. 

 

    The Village Board received Richard Bush’s resignation as Trustee and Deputy Mayor effective 

    December 10, 2025. Trustee Buczek made a motion to appoint Scott McCumiskey as Deputy   

                              Mayor.  Trustee Lacey seconded.  All in favor.  Motion carried. 

 

                              Mayor Smart appointed Jordan Wetherwax as Trustee to finish out the term of Trustee Bush. 

 

                              Zoning Board of Appeals – Gary Osterman and Tyler Weaver  

 

                              Trustee Bush made a motion to adjourn.  Trustee Buczek seconded.  Meeting adjourned at  

                              7:20 PM. 

 

                               

    

 

Karen L. Lacey 

Village Clerk 

  

    

 

    

      

                           


